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Statement of the Proble~n 
Teaching inefficiency at the university level is often blamed 

on the "publish or perish" policies that have gained reputation 
in the past decade. The argument is that professors are 
somehow forced to conduct and report research in order to 
keep up with their colleagues to the detriment of classroom 
instruction. Along with his research, however. the professor 
has many other duties to attend to that are not strictly 
teaching. The combination of all these activities may well be 
the reason for poor quality teaching. Two types of bad 
situations may exist. In  the first place, a professor who is 
deeply researchsrientcd may be assigned teachiilg duties 
which he really does not want. while a professor who 
genuinely enjoys teaching may be assigned research and a host 
of other jobs which rob him of time he would devote to 
teaching preparation in order to do a creditable job. 

In a larger study, "The Professor in Agriculture: A 
Profile,"l a random sampling of professors from land grant 
colleges and universities in the United States in 1969 were 
asked to indicate their preferences of fourteen selected 
professional activities. Preferences were measured by a five 
point interval scale - dislike - 1; prefer not to do - 9,; don't 
mind - 3; enjoy - 4; and enjoy much - 5. It was assumed 
that each of these descriptors represents itn equally spaced 
scale of preference with a low in "dislike" and a high in "enjoy 
much." 

Analyses of this report were guided by the following questions: 
1. What is the difference in preference of profession;il activities 

anlong professors by acadenuc rank? Is there a pattern of activity 
preference unique to each rank? 

2. What is the difference in preferences of professional activities 
among professors by their self-rating in teaching? Would professors who 
rated themselves high in teaching tend to prefer activities closely rehted 
to teaching? 

3. What is the difference in preferences of professional activities 
among professors when grouped according to their satisfaction in 
present professorial role? What types of activities are preferred by 
those who are more satisfied compared with those who are less 
satisfied? 

Metllodology 
Data on activity preferences were subjected to analysis ofvar- 

iance by factors of 1) academic rank. 2) self-rating in teaching, 
and 3) satisfaction in present and professional role. Significance 
of differences among means was determined by F ratios. To faci- 
litate discussion, the means were ranked and plotted on a prefer- 
ence profile. Acceptable level of significance was set at .05. 

In the preference profile. variations may be observed among 
preferences but the F ratio may be low or vice versa because 
the actual means were not used in the plotting - only the 
rankings. Specifically, between any two factors on any 
activity, the ranking may vary but the F ratio may not be 
found signif~cant. In any case, probability levels for F values 
for each activity are indicated in the profile. 
Findings 

1. Activity Preference by Academic Rank - A total of 378 
professors were included in the analysis. Of these, there were 191 full 
professors. 131 associate professors. and 56 assistant professors. One 
research professor and 98 other professors who did not indicate their 
preference on one or more of the Listed activities were excluded from 
the analysis. 

In general, four activities stood out as ones which professors by 
academic rank would enjoy or enjoy much. Leading was research, 
following in order by teaching graduates, directing graduate student 
research and teaching undergraduates (Fig. 1). 

Down the List of activities that professors would either prefer not to 

T h e  writer is indebted to Dr. V. R. Cardozier for his guidance 
throughout the analyses of data. 

do or don't mind doing were faculty conlrnittees, adnunistration, 
conducting workshops and attending official social functions. 

Of intercst was the fact that even if the means did not differ much, 
the professors had a relatively liigher preference for doing comrnittcc 
work at  the departmental level over the college or university levels. 
Writing scientific papers occupied 7th position in the preference profile. 
While professors in agriculture liked to conduct research, preparing 
manuscripts was not alwaysconsidered a pleasant job. 

The thrcc groups of professors by acadernic rank were, in gencral 
unanimous on their four top preferred activities, although among tlie 
associate professors, teaching graduate students occupied a number 2 
position and directing graduate student research was in 3rd place. The 
reverse was true for the full and assistant professors. 

While professors, by academic rank. varied in their ranking of 
preferences I'or activities, the differences among means of prefcrcnce 
for most of these activities were not significantly large enough to reject 
the null hypothesis. It was only in faculty committees at the university 
level and writing scientific papers that professors did vary significantly. 
1-ven thougl~ semng on faculty committees at the university level was 
among the least preferred activity, there was a slightly higlier preference 
among associate and full professors than among assistant professors. 

High agreement of preference was observed for teaching 
undergraduates and for teaching graduates. These two activities were 
among the four top preferred. Conducting of workshops was the one 
activity where the probability of "no difference" was observed to be 
the highest. 

2. Self-Rating in Teaching and Activity Preference - Respondents 
were asked to rate themselves on their teaching function by means of a 
fifty point scale. Twenty-two professors did not indicate self-ratings 
and 91 did not respond to the question on activity preference. 
Respondents were grouped according to their self-ratings as poor - 
00-19, fair - 20-29, average - 30-39, superior - 40-49, and excellent - 
50. According to this grouping, professors tended to rate themselves on 
the average. llalf of t l ~ e  respondents rated tliemselves average and 36 
percent rated themselves superior. 

Professors by self-rating in teaching were also unanimous for 
research as the preferred activity (Fig. 2). Other top preferred activities 
were teaching undergraduates, teaching graduates and directing 
graduate student research. The professors were consistent in their 
preference I'or attending depart~nental committees over university 
committees. Of interest also was the fact that consulting (for business, 
government and industry) occupied 6th position in the profile, even 
higher than extension work or conducting workshops. Apparently, 
professors prefer no1 to do administrative jobs or attend official social 
functions. The latter was the least preferred in t l ~ e  entire rankings. 

When professors were compared in their preference for activities, 
according to their self-rating in teaching, significant differences were 
observed. Those who rated themselves average and superior put 
attending official social functions as the least preferred activity while 
those in the excellent and poor groups placed the same activity second 
to the last in preference. Those who were in the fair group placed tlus 
activity in the 8th position in the profile and chose conducting 
workshops as tlie least preferred activity. 

The higher the scale in self-rating in teaching, tlie higher tlie 
placement of preference for undergraduate and graduate teaching. The 
professors in the self-rated poor group placed undergraduate teaching in 
the 8th position, while the excellent and superior groups placed it in 
the 3rd and 4th preferences respectively. For teaching graduates, the 
same trend was observed. There was a large difference in preferences 
among professors in these two activities (p less than .001). 

Respondents placed research as the most preferred activity with the 
exception of those in the excellent group who placed it in the same 
high rank of preference as teaching graduates. Although directing 
graduate student research was one of the top preferred activities, 
professors who rated themselves high in teaching placed this activity 
one step lower in preference than with those who rated themselves low. 
However, even if differences were observed, they were not large enough 
to be significant. Significant differences among professors were 
observed in their preference of counseling, departmental and college 
faculty con~mittees, but no meaningful pattern could be observed. 

Professors who rated themselves as poor, placed consulting for 
business, government and industry in the 3rd position of preference, 
even a step higher than teaching undergraduates. 

3. Satisfaction in Professorial Role and Activity Preference - 
Professors were asked to indicate how satisfied they were in their 
professorial role by means of a fifty point scale. Five professors did not 
indicate their satidaction, while ninety-five did not indicate preference 
in one or more of the fourteen selected professional activities. Out of 
the 477 respondents 378 were included in the analysis. Satisfaction 
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index was arbitrarily set at 00-19, 20-29. 30-39, 40-49, and 50. There 
were 22 in the first category, 41 in the second, 163 in the third, and 
139 in the fourth. Thirteen indicated "complete satisfaction." 

The highly preferred activities were the same as those preferred by 
professors ccording to academic rank and self-rating in teaching 
groupmgs, l.e., teaching graduates, teaching undergraduates, research, 
and directing graduate student research (Fig. 3). Those who indicated 
lowest satisfaction differed markedly from those who were more 
satisfied, particularly in attending official social functions, faculty 
committees at the departmental level ;uid in extension work. Ilowever, 
it was only in the last two i~ctivities that professors differed 
significantly in preference at the .05 level. For those who were least 
satisfied, extension work was the least preferred activity compared to 
rhose who were con~pletely satisfied. Even if the differences were not 
significant, it was interesting to note that while other groups of 
professors according to their satisfaction index ranked research as the 
number one preferred activity, those who were less satisfied ranked this 
activity second only to teaching graduates. 

Discussion 
In general, the professor in agriculture is research-oriented. 

Preference of  the researcli activity was evident in all the three 
factor groupings with a high degree of  agreement among 
categories of  groupings. In a description of the profile of  the 
same respondents, Cardozier1 reported responses on an open 
ended question on satisfaction ' that the largest single 
satisfaction was researcli. When research-oriented responses 
were combined. the total was almost 21 percent of all the 
listed satisfactions. In the present analysis of activity 
preferences by satisfaction index. there was a tendency for the 
more satisfied professors to  prefer research than did those wllo 
were less satisfied. although the preferences were not 
significantly different. Apparently. the professor in agriculture 
preferred research among other professional activities because it 
is also a source of satisfaction in llis job. 

H o w  is teaching performance related t o  research 
preference? There was no definite pattern as to  the categories 
of self-rating in teaching insofar as preference of  researcli was 
concerned. However, research was found t o  be significantly 
a n d  p o s i t i v e l y  c o r r e l a t e d  with teaching graduates 
(r = -352. n = 362) while i t  was significantly, but negatively, 
correlated with teaching undergraduates (r = -.207. n = 362). 
This would seem to indicate that research is compatible with 
teaching at the graduate level but at the same time 
incompatible wit11 teaching at the undergraduate level. While 
this result seems disturbing, perhaps its occurrence is 
explainable. For instance. Heiss.3 in a review of research 
concluded that teaching tinie of the graduate faculty member 
is almost half that o f  the college professor, thus allowir~g him 
more time t o  conducr other scholarly activities, mainly 
research. In  another study by Stallings and Singbel,s 
conducted at  the University of  Illinois, it was reported that 
students' perception of  the courses was significantly correlated 
with a measure o f  productivity. thus lending support t o  the 
assertion that  a productive researcher tends t o  be a good 
teacher and vice versa. While this assertion may not be shared 
by less productive professors, this would seem t o  be generally 
accepted by those who are research-oriented. 

The  faculty is increasingly involved in decision-making. 
Eckert contends that the faculty has the major share of  
responsibility for the internal functioning of a college or  
university. She adds that because this power has beer1 
delegated t o  the academic community, the faculty has a large 
stake in seeing that its tasks of olicy-making and policy 
appraisal are effectively discll;irgcd.f\ihile this study was not 
concerned with decision-making, faculty participation in 
committee work at the various levels points indirectly to 
Oculty involveme~~t.  Participation i l l  committees was the least 
preferred among the fourtcetl activities! However, the 
professors were unanimous in tllci~ preference of  departmental 
t o  either the college or university conimittecs. Perhaps, this is 
simply a pllenornenon generally occurring among faculty in 
the applied arld technical subjects. For instance. in an analysis 
of decision-making in community colleges in Oregon, Malik4 
concluded that the field of specialization seems to have tlle 
most effect in this area. academic instructors generally wanting 

a higher degree of participation than the teachers o f  vocational 
o r  technical subjects. 

An analysis of the question of  faculty participation in 
governance was made by Cardozier.1 When professors were 
asked about their participation in policy-making, only 33 
percent indicated they had little o r  no opportunity for 
participation at the dcpartoiental level. At the college or 
university levels, particip:ltion increased with increase in rank. 
The same trend was true in the case of co~nnii t tee  preferences. 
While there was a general agreenient among professors for 
preference of departmental committees. the differences in 
preference becomes increasingly wider at the college and 
university levels with the full professors indicating a higher 
preference. 

There was a tendency for the professors who rated 
themselves high in teaching t o  have higher preferences of  
teaching undergraduates and graduates than those who rated 
themselves low. Those who rated themselves poor in teaching 
had higher preference for consulting for business. government 
and industry tlian those who rated themselves fair t o  excellent. 
The results of the study were revealing. Those in the poor 
group would rather consult for business, government and 
industry than teach. either in the undergraduate o r  graduate 
levels. 

In tern= of satisfaction in present professorial role. there 
were four activities that exl~ibited patterns of  differences with 
lower preferences exhibited by those who were less satisfied: 
faculty conunittees at the departmental and collegiate level, 
extension work and conducting workshops. When professors 
were asked about their dissatisfactions, leading the list were: 
low salary. administration. excessive committee work and 
excessive workload.1 With the exception o f  excessive 
workload arid low salary, these factors mentioned were also 
observed t o  be preferred least among the professional 
activities. 

Summary 
The activity preferences of the professor in agriculture were 

analyzed according t o  three factor groupings: academic rank, 
self-rating in teaching, and satisfaction in present professorial 
role. Preference was based on  an interval scale from 'dislike the 
activity', rated one point, to 'enjoy much the activity', rated 5 
points. Data were subjected to  analysis of  variance by  each o f  
the factor groupings. T o  facilitate discussion. the means were 
ranked and plotted in a profile. 

The main problem was to  determine the activity preference 
of  professors in agriculture. Specifically, the study sought t o  
determine activity preference associated with each of the 
factor groupings. 

Findings of  the study were: 
1. There were no significant differences among professors 

by  academic rank in their preferences o f  professional activities 
except in faculty committees at the university level and 
writing scientific papers. Full and associate professors had 
higher preference for faculty comnlittees a t  the university level 
while they had lower preference for writing scientific papers 
than the assistant professors. 

2. Professors who rated themselves excellent in teaching 
tended t o  prefer such activities as teaching undergraduates and 
teaching graduates. tlian ditl tllose who rated themselves poor. 
Those who rated themselvcs poor in teaching indicated a 
higher preference for consulting in business. government and 
industry and extension work than did those who rated 
ihcrnselves Iligll. 

3. Significant differences in preferences of professional 
activirics were observed between the two groups o f  professors 
who w e ~ e  ICSS satisfied and those who were more satisfied in 
thc m a t t e ~ s  of  faculty comlnittees in the departmental and a1 
the collegiate levels, in cxtcnsion work and in conducting 
workshops, the significance being in favor of  the latter group. 

4. In general. the four most preferred activities were 
teacl~ing -undergraduates, teaching -graduates, research. and 
directing graduate student research (Fig. 4). Research activities 
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always occupied the top position in all factor groups. The four 
least preferred activities were administration, attending official 
social functions, faculty committees at the university level, 
and conducting workshops. 

FIGURE 1 
Prolile of Activity Preference Based o n  Ranking of Xleans. Prol'essors 
by Academic Rank 

FIGURE 2 
Profile of Activity Preference Based on Ranking of Means, Professors 
by Self-Rating in Teaching 

t k h  ( I  51 IO 33 -+ a ), 01 li 11 -7 rnl :h M 

FIGURE 3 
Profile of Activity Preference Based on Ranking of Means, Proiessors 
by Satisfaction Index 

FIGURE 4 
Prorile of Overall Preference Based on  Ranking of hlear~s 
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Teachers of the basic si~bjects which are preparatory to  
training in any chosen field know that they would d o  much 
better if their practical colleagues and others supported them 
instead of constantly subjecting them t o  pressures for 
applications, in modern parlance "relevance." On the other 
hand, teachers of Agriculture. the oldest practical subject on 
the campus other than the ancient triad o f  theology. law. and 
medicine, continually stub their toes on schedules. rules, 
curricula, committees. debates. and the like which originate 

with teachers of basic subjects. the idealists. academicians, 
theorists, inmates of the ivory tower. 

Common sense says that basic education and ivory towers 
are important. Wallace Sterling. ex-president of  Stanford, 
asked: "What's wrong with being an e b e a d ? "  It is equally 
evident that training t o  d o  needful things and produce, earning 
a living thereby. is essential. 

Why not bring order out of this confusion, eliminating the 
bickering and waste motion? Why not with everyone's blessing 




