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the axtanlimn and ml- 

plain% Bat kwu act2vitlas am not squd in rtahn 
a? leanmhry rowarcla m resear& a W i s r  and 
k & m  unnei attract a d  bDld ouklantfmg talent- 
Thk wfttle analytes tho n-e and cwre of this 
moxpharo OF discriminatToa. 1) is arnuad that 
what k naadsd is a mmrious effort to mtom 
pmfenianal status to the teaching funaion and 
dm to dwim wayr d maamring and awwdTng 
dfff.mntialr in qualI)y bacbing aeivifies. AmDmg 
ethsr suqamtiom. it ir pmpasd that administrr)om 
b k m  an actlra mla in d e v e b p l n ~  aitaria for 
msasvrlng thn performanse o f  nxfenrion and rollagi- 
a h  taaSling; that ths Amsriran F6rm Emnmrnis As- 
rocirtion bka ~ I C  sldps lo break dawn fho im 
lg. af dtrcrirninzdwy t r a a k n t  btwaen rsra~rchcrs 
old teachen. 

'"RESEARCH AND EDUCATION" 
is the magic phrase in high public 
favor. Research and education, how- 
ever. may not be synonymous activi- 
ties, A t  the risk of oversimplifjcation, 
research may be considered as the ex- 
p l o ~ t i o n  for new truths while educa- 
tian may be considered as the process 
of tramfming and making knowledge 
useful to the continuing parade of 
m w  decision-makers. This difference 
in the two activities was made quite 
clew in the presidential actdress to bhe 
American Farm Economic Association 
by Lowell Hardin when he sorted out 
the education phase-both collegia& 
and adult--as being the potential 
growth area for tbe agricultufaI eco- 
nomies professien.1 

Bit if Bardin is correct, and I think 
he is, we have a dilemma. He sug- 
g d s  that  agriculturalists and agricul- 
tural economists recognize the im- 
portance of undergradmte instruction 
and adult extension education. fei at 
the same time, almost any administra- 
tor will complain about the difficulty of 
hiri~g and retainng good personnel 
wbse primary work muId be adult or 
collegiate teaching. The joint appoint- 
ment in msearch and teaching or exten- 
sion is widely used to hire a good man 
Once hired, however, the haching re- 
sponsibilites often lose out to the 
rsearch activities. 

This aversion to tending the educa- 
tional fires is not a secret known only 

to college administrators. Increasingly 
the public is beginning to note that 
the distinguished professor advertised 
in the catalogs may seldom appear ,be- 
fore the class. The outstanding scholar 
that the student sees often turns out 
to be the graduabr! assistant, Even 
those concerned with the quality of our 
public schools are beginning to discern 
the embarrassing point that the tea- 
chers in these schools are a product 
of our universib classrooms. 

W h y  is  it increasingly difficult to pro- 
suade men of talent to take on the jobs 
of teaching students and adults? The 
argument will be advanced that *he 
major stumbling block is not the aver- 
age level of monetary camp:nsation 
which exists for the adult and collegi- 
ate teachers but rather that (1) pro- 
fessional teachers have second-class 
status in our research oriented pmks- 
sion, and (2) the structure far award- 
ing excellence in our universities 
is better geared to recognizing excel- 
I-ce in the research half of "research 
and educar ion . 'U economists, we 
know that if a marketing system does 
not recognize differences in quality, 
the result is ofwn a deterioration of 
the product. We also recog* in 
many instances that  motivating re- 
wards often include more that money. 

The Image crf Dkrimkatinn 

It has long been fashionable, especi- 
ally at higher administrative lev&, to 
deny that there were differences in the 
rewards, either in money or pres- 
tige, between research oriented and 
iertching oriented personnel. Presidents 
and deans, especially when talking 
with either legisIabrs or parents, are 
careful to establish thvir devotion to 
the excellence af the educational oper- 
ation. However, it is how the partici- 
pants judge the situation that is of 
most importance. kt's listen to the 
words of some of our own colleagues: 

Professors prize the split Iresearch 
and teaching) appointment. This is 
largely because professional prestige 
from research so heavily outweighs 

that from teaching that any individual 
a r  &parbent head must hckon the 
d . 2  

While weak leaching programs are 
not necessarily htal k~ good education, 
weak teachers are. Rerc colleges and 
universities have fallen short. They 
have relegated teaching and teachen. 
to an inferior status. Rank, pay and 
predtige accrue more genemusly to 
those involved in writing, research and 
administration.3 

There are academic strata of profes- 
sional status on the top is  the reseacb- 
er; down qvite a ways i s  the teacher 
and at the bottom are the educational 
tmnslahs-the extension people.4 
Another inteasting insight is found in 
a recent study which analyzed the 
satisfactions which college teachers 
found in their work It was found that 
positions most p&med by teachers 
over college teaching were US.  sznator 
or congressman, dean, research worker 
in own field, college president and fun- 
time author. Another very interesting 
conclusion was satisfaction with teach- 
ing as a profession increased with rank, 
age and experience3 

This complaint of discrimination 
often is rationalized by the proposition 
that the criteria of a good research@ 
wilI at the same time measure the de- 
sired characteristics of a good clollegz 
teacher or an adult educator. Therefore, 
so this reasoning goes, the deserving 
educators are aka dserving research- 
ers and receive their rewards. It is the 
incornpetem teacher and extension man 
(by this definition, one who has no 
rewarch output) who is  by-passed and 
feels unjustly treated. 

This rationale. too, is corning u n d ~ r  
question, One observer has made 
the charge that research, as now m i -  
ed on in our experiment stations, may 
adually be in m d i r t  with excellence 
in the teaching function.6 Another 
phrased the issue " the fact that e staff 
member is an exczllent and productive 
researcher does not preclude his being 
a goad teacher; neither does it assure 
i t "7  
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A college &an in spaking on the 
of d o r m  marth m m -  

ing sticks for his & a m  men mid: 
E 

&me PhD. extedon W O F ~  waat 
to inspress other Ph.W and have wer- 

; IMTW €he% tzem~dous educational 
oppwhmi* witb 437 pmph. Par% of 

I the high attrition amems younger work- 
ers, no doubt, is due fa tbe bhmmt 

a r d t  of -D PIS.  pronmmknd- 
I h g  to w a d e r  pemonal aggrandize- 

ment in anew-found research of &soret- 
: ~hkl ski&. Somehow some blae lost 

6e ir  *&matianal t~uoh" and embark- 
ed on a mrsoW pmgram of emphmi- 
zing their newly squired camp- 
tenm.fi 

Why Daes tbe Problmm Bdstl 

If the atKhvr2 men apprwbatdy de- 
' wibgg ib actual &Wition, t k a  a 

sdom problem exists- A market wbich 
does not dequatel~ recognize product 
aiffemms eifher In kind or Ipade daes 
not ~~~y Irring. forth the desired ' pwdwts. Can the causes of t]rri! pre- 
~ n t  perfmmauce  be identified? Though 
wghly in*m!lai, mcfi cawses mn 
Be sorted as coming form srrcietp, from 
a-ors, form om o m  pmk- 

, aional asswiatjl,n and fimn the edu- 
cator~ themselves. 

The of research has be%n wc- 
~ e s s f u l l ~  sold to aoeietly in gemrat 
Brt  o f  Am&= rn* is the 
dogma the& tomorraw wfli Ire better. 
'Phe ~ornlhxy prnpdtlon hs a h  de- 
veloped tbat no pro%lem, how- corn- 

, plex, can remain unanswwd if enaugh 
Crslent and mr~s  ,am applied. BusI- 
n m  in pu%cular h q  become a de- 
votee d £& position, 9nd the rewar&- 
tpmultant has develaped into a boom- 
hg Ibmbes of its o m  Research 

,y monq hag f l m d  h m  the public* 
, &mi b&w a d ,  af coutm, &am the 
6 necw social ahenamenm & the her i -  

ean scene-the ~-~ faunddam. 
I 

The redfa from agt? e f f m  have 
beensahstantid cu4d inam* The 

I campetMae world $n Web, we live 
? anti the emtinuan of ummmared 

important questions d I  for mure re- r mt less. It is likely that &e de- 
mand for mearch &Us has increased 
relative to -&her adult or ~Uepiate 

1 
*&ling s i .  

The adminkhatm trf uur Wtrxtions 
of laming, eau&t in. th24 en- 
virmmmtt, have added d i n  refhe- ' 
me& of tfbeir own, How to Tap this 
itmmme PmErmi r  &f funfunds far re- 
smah has %ewme && an art and a 

ce. p r d v  with #@ aeVe1- 
I taleat for tapping hmd~tioas for 

lkigze gmlb is probably l-arm rarer& more 
tIae me who has out- 

resew& B&$ntx. No one 
t h n e  a-tors, *bo 

fked with tightIiskd fegEslatmes have 
mved in on this Bunkin of gald. 

Ia aperaw in t i s  &mate1 h e v e r ,  
adm.i&tratm have faUen inb  two 
-ps, One of these 5 ismjeet-itis," 
Wch ma&es a mast xbknt farm 
in the aEptimWra1 e&&immt Wim. 
As evmy American k n o q  them must 
%s a C W E  record af expndi:%wm 
and returns made by an accx)mtant. 
m e  research Muse can be ne ex- 
ception to %@& prhdpIe. DmorS ~f 
both private and pUkEc r e s d  funds 
drten iden- the pr&km thk theb 
want solved. They a2so want to h o w  
what results they o w  for t W  
nqoaey, 

This valid desire c&! bob domw and 
a & n b i h m  of fund$ ta be " ~ m t -  
able'' anand eret d t s  has m'~~tx3%uted 
.to some rather unb.ehable 6 1 ~ 1 ~ ~ -  
meats in the research area its&'. The 
proper project must mndsely sta- its 
pnohlem with a spew admanition 
that it be restricted ia such a manner 
t&at answers ape pgdkle, These an- 
swers then must be cafefully m r h d  
sa that &e a c ~ t h g  process can 
show r d h .  One of fhe results of this 
pwdurp, a9 PaarIberg has implied, 
has been an ovmmpW on, r&@& 
m math& rathep Qm on s m t  
probZems.9 Such projects give bth the . - rese81:&er a d  tbe €dmm&mr 8 
useM &ape hatch, If answs to a 
problem csqmt ha forrod, at lead a 
4 ~ f e s s f ~ n a l  contribnkionm which w5-U 
'be by a w  alleagpes has 
bw=. Mure i i q p o m  haw- 
.ever, th~ emphasis w %cmuntaibfe pm- 
jets has b a e d  to ,make research a 
special ~ornpwtmerd of tliEfilm&ip in- 
stead of agnmymaus with schbMhip. 
-Ein~dedto thk inhis 
-t.loo fiat we make resemch thrust6 at 
$.antiers of ImowledgFJ* But om sml- 
&p in the intergmtion and spthzsis 
af know1e&e is Iaggiw-la 

me othe admi&t&.iue reeuIE bas 
heen &e ~ s e  nf the &&ria of xqarch 
dapaoity to hire and reward gmun- 
neL Listen fB a Read of a major a d -  
cdlmal e ~ n d c s  deplirtment: 

What do w e  do when we hire pea- 
iple? We laog fw someone with =- 
perinm. We then examh% count. 
tmd compare Lists of publications, We 
ask wb@w he can ha3 a mesnBm PY! 
the tam, get &wz with &Wa, 
and stay ont of tmnble. D a e a 3 2 y  
we inv-te his i%awng EkMlity; 
but after dl, EI lase has gene ftmsirgb 
the a~a&Slic paas aha 1- tha 
Ealbjmk matter, then he can c w -  
b teacfi'l 

ems RWB+U fay re$e&& i+&%s 
ar written pspprs. It is #mlwrY h- 
kmding to note that t d i b c h  am 
espeobzty excluded £ran cm@cIa@on. 
1% t.ls &&&icapt +g w f l e  on 
whether _my o@gira% depart;men*, 
w&use role it ts ta tominate wpm 
publkatioss, WPM ?hatre the 
tm to suggest one ae mleir extmdan 
pnblicatim for wmid@mtion-&- 
less of the e x c d h c e  d 5b cgn%u- 
Wn. It has recently- bean stwmsbd 
that FAmir& for e~eIlent edumto15- 

teachem or ezferdon En-- But these - d a n k  
haw had d d e & 1 e  ctppcxiihn be- 
mwe, as It is plumed* mefi d& 
az *ummasm&le. 

FindI~, *.e tc~cIra.*elf has car)- 
Mkuted to fctte. ;If, .= Hardin 
sagg~sts, this is the soup  besE mite& 
ZXP intergEate, synthesize and rep@ our 
cent state d k o w ~  then con- 
sXtmb3a f d k e  mud ,be aclmmf- 
dgqd There is a dreaw lack oP p u d  
dt ing,  tEKtb0ai.r~ or 0 ~ -  Wmb 
the &dm&, dtbr yopth or adult, can 
uas to enhanee hls kzmwTea** 

QP equal imgortanc~, While $he 
teacher bzrs rried &a% d e n -  nerd 
formanee In his role %as not k e n  rm 
warded, he has vehemently Pes iM 
the wduatia and ntwemmt %Mch 
woufd make an intelligent reward& 
pr~ews ,ptx&bfe. E e  is al- 
€?duaW its p r o m *  but rarely 
the &mi00 edumtar. Univi=Mes - 
@ i d  Xong him oh CUrcicnlum e d u -  
a t im but give a& perAznctmy a$- 
$ention to 6 n a t i n g  &e %ea&er. The 
&vetage lw&%r mold, quickly *e 
to the protection of 'kcadem& $pqp 
don" if ahminiskratar$ $sw&tt: @ m, 
his mume outline op C S% -I& 
elasm* The h p l i c a k  even 
these teaclxss 'bezieve &befr w m k t a b  
so w t e r i c  sat &y @my them~eZves 
can ja&e its wort%, Bowever, even at- 
ti& must exhibit #& pictures % & 



erzlluatictn cff th* coUeagues and the 
marketglace if are to become 
~ Q U S  or eat 

There are in 
iW b becoming interested and 
c a n o m &  as to its scarce re- 
srrurcos should JS d between the 

new h ~ ~ l e d g e  e teaching b e -  
tiom o f  trmsfrr e ~lccumulation 

I. A ~ t r a f o s s  am talte steps to 
emcarage &he reunica of r-h ac- 
tidtb a d  gchal&p. Wonproject 
s c h w W  activities can be encouraged. 
Publication af wwk attempting to 
bring knmledge tagethw and trans- 
mit %his ta mers can be increasingly 
sup$wrtad. One apgroach might be to 
insist that either reserulcherrr or teach- 
ers c?f excellence should be able to 
pMauce peri&@ly significant writ- 
ings n~ diTeetEy r&ted to or reported 
under angr wtieular research praject. 
Such &fort$ would enhance bath our 
project oriented research and our edu- 
cationat processes. The committee on 
reseaeh needs in our profession has 
rton~hi6ed that the gred need Is for 
" i n ~ g r a t d ~  ssgstrmatic and exhaus- 
five treatises that will mmpilq examine 
asd appraise our present knowledge in 
vatkug; fields."l2 Such SchoIarly effarts 
wodd reduqe X b  area of argument 
over what we kn6w and aid iin defin- 
ing the new problems, It is true cur- 
m y  that not many adminismtors 
Gdltld be happy to suppart such eftmts 
ar many experiment M o m  or pm- 
feshmd jo&l editors happy to print 
such findings. But this mu be changed 
by direcited effbrt and leadership. 

2. Adminiatrabrs dan dsveaPp, prPb- 
Lidze and put Into did diffftr-t Qi- 
WrEa k ctinplq@mez~% and rl3watd fat 
*eat types of academic Jobs. The 
image that the only way to rewgni- 
tim is via the research output route 
d~ fio 'be This wodd en- 
courage individuals with talent far 
the chsroom or the adult public to 
flow inta thae  jobs and devote their 
energies to perfecting their perfor- 
mame. T h i s  s t q  would go a long 
way '%wad releasing the schizophre- 
nic px-ure rm those individuals with 
talents and interest in the teaching 

I 
endeavoks, but who aha half-hearted- 

ly push project research Ln order t6 
quali£y far status md reward. The 

of bath adminisbtive 
and staff energiw from the ovmaun- 
dmee of committees on college cur- 
ricular and ~ s i u n  "'scope" type re- 
ports ta inmeased emphasis on effort 
to a m  that educational  talent^ are 
develmed ta madmum potentials is 
also in order. The excell&nce of what 
is done is disectly dated to the com- 
petence and skill of the d ~ m .  With 
wrong: or inadequate people the best 
laid currirmlar or progrzzms falter. 

3. The A x w d ~ a f ~  Farm Ecdpoznie 
A s s d a b  can fake an aetim laah- 
ship in helping &we tbe measure- 
maet twls and evaluation promdnrw 
for -t5ng among feachers nf 
e w n t  qua2ities. It should devote 
part of its rebowces to stimuIate 
tbe-s~! activities. The angument that 
the excellence of classroom and ex- 
tension teachers camlot qmtitatively 
be measured is simply not adequate. 
It h tnre that the problem wiIl  be ex- 
ermely dkfflcult. It is also true that 
some of the g~eabat  omnenCs of 
such efforts wZl be tea&= than- 
selves. However, as a p-~io-1 
gronpt w e  have gathered and quanti- 
fied qualitative data on a wide variew 
of problems ranging from consumer 
preference for lean meat to the mana- 
gerial ability of farmers. We Wve 
worked in sf m a t  opposition to 
am efforts, DifficMty and apposition 
are imufficient reasons for nat bring- 
ing our prb£emi~ndl talents to bear tm 
an important problem, 

In addition, t l ~  Assuciation in its 
award program for publis4ed works 
should mcognh the PaIuable role d 
text and boaks. &emion 
s g  p~bzicati~ls,  and ofher mate- 
rials lfor public use Swial eflbrt a h a  
be fO award broad sChO3- 
as weU as excellence in research e- 
niques. Our Ass&tion has awarded, 
exce11@me in taZking to ourselves; it 
&auld make equal @orfs to award 
excellewe in ctmimbw with the 
present and future decision-makers of 
our society. 

they, in turn, e a ~ l  add to and improve 
itF content. Project a&nted ~esismh 
activities provide much of the mat& 
far this process, but they do not wee+ 
sarily accomplish it. In this process, 
teachers must *become full and pro- 
ductive partners. 

And ,most importantI teachers must 
insist that their activities be evaluated. 
They must ask that admhbtratars sit 
in on their elasses, a t t e ~  their meet- r 
hgs, and question their students. Re- 

to paper and stabject themselves to the 
i Searchers must cammit the& emrti #. 

commerlt and critickrn of their cus- 
tomers and peers, The teacher-emna- . 
mist, if he wishes to bz equally re- , 
spected, can do no less. 

I 
Research and education are botb vi- 

tally important ingredients, Socieky 
through the mark&@lacs ultimately 
decides on the desired balanw between 
.research and teaching r e s ~ m s .  How- 
ever, improvement in p r ~ ~ n a l  sta- , 
tus will help remove a b m h  to en- ' 
try into adult and cullegiak teaching. 
This should permit a more effective 
aUocation of qmcialhd talents be- 
tween the teaching d mwm& func- 
tions.. The establishment of m a t e  
criteria for judging teaching perfor- 
mance and of o system which makes 
its rewards ta teaching on these rri- 
teria should provide additional moti- 
ation f ; ~ ~ $ r d  excellence f~ those 
chacrsind to be teachers of either 
yeubs or adults. 
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