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What is Walk the Walk?

• Developed from Graduate Level AgEd Course

• Farm to Campus Initiative 

• Staff Development

• Community Partnerships

• Infrastructure/Process Improvements



Rationale

• Greater menu knowledge =  greater 
employee performance

• Local food and purveyor knowledge = more 
confidence talking about it = more local food 
sales



Gallatin Valley Botanicals



Montana Wagyu Cattle Co.



Program Objectives

1) Increase staff knowledge of farm partners and 
production practices

2) Develop and increase public awareness of efforts to 
support local businesses and agriculture



Program Goals 

1) Increase staff and guest knowledge of local, 
sustainable agriculture and its benefit to our 
community.

2) Strengthen partnerships with local purveyors.

3) Increase engagement in the community. 

4) Enhance the overall guest experience



Methods
All staff :
• Attend Montana farm, ranch and purveyor tours
• Attend food and beverage classes
• Share local food and food production practice 

knowledge with guests through table interaction

Promote the Restaurants local food relationships 
with provided info-graphic and promotional 
materials



2017



What kind of information would you like to 
know about our local purveyors?















Walk the Walk Stats
2016-17
• Over 6,000 lbs. of baby carrots 
• 40,000 lbs of Montana raised and processed ground beef 

(140,000 actual burgers on locally-baked buns) 
• 4,000 lbs of salad greens were locally grown. 
• 2,600 kegs of local and regional Montana-brewed craft beer
2018
• Attracted over 30 new servers, successfully hiring and training 

10 current servers
• Diverted over 1 ton of compostable waste from land fill
• Added more presentations on local products by employees and 

industry professionals 
• Set goals for staff knowledge and increasing local food 

purchases



Thank You/Questions 
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