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How This Came About  







Background 

•  53.8 million “hits”



•  12,000 pages then



•  870 pages now

 

•  1 office vs. all offices

 






What Now? 



Need for the Idea 

•  “The	
  ability	
  to	
  create,	
  host,	
  and	
  facilitate	
  access	
  
to	
  educa5onal	
  materials	
  and	
  informa5on	
  over	
  
the	
  Internet	
  creates	
  many	
  new	
  opportuni5es	
  for	
  
Extension	
  educators”	
  (Rich,	
  Komar,	
  Schilling,	
  Tomas,	
  Carleo,	
  &	
  

Colucci,	
  2011,	
  p.	
  2).	
  	
  


•  In-­‐service	
  training	
  via	
  the	
  Internet	
  has	
  been	
  
found	
  to	
  be	
  an	
  effec5ve	
  form	
  of	
  training	
  and	
  has	
  
even	
  been	
  met	
  with	
  enthusiasm	
  by	
  county	
  agents	
  
(Lippert,	
  Plank,	
  Camberato,	
  &	
  Chastain,	
  1998).	
  







Need for the Idea 

•  County	
  agents	
  reported	
  flexibility	
  with	
  their	
  5me,	
  
no	
  travel,	
  overall	
  savings,	
  and	
  ability	
  to	
  share	
  
ideas	
  with	
  people	
  across	
  a	
  large	
  geographic	
  area	
  
as	
  advantages	
  to	
  in-­‐service	
  trainings	
  u5lizing	
  the	
  
Internet	
  (Lippert	
  et	
  al.,	
  1998).	
  	
  

•  Today’s	
  Extension	
  agent	
  must	
  be	
  a	
  technical	
  
expert	
  as	
  well	
  as	
  skilled	
  and	
  competent	
  in	
  
diverse,	
  electronic	
  informa5on	
  development	
  and	
  
dissemina5on	
  (Diem,	
  Hino,	
  Mar5n,	
  &	
  Meisenbach,	
  2011;	
  Telg,	
  Irani,	
  Hurst,	
  &	
  Kistler,	
  

2007).	
   






What We Did 





“Zoom”ing into the Future 

•  Summer of 2013



•  Founded in 2011 by leaders and engineers from 

Cisco and WebEx



•  Used by more than 4,500 businesses and 

organizations



•  Previous training experiences with WebEx



•  Economically feasible

 

 






Zoom© Features 

•  High	
  defini5on	
  video	
  and	
  voice	
  capabili5es	
  
•  High	
  quality	
  desktop	
  and	
  applica5on	
  sharing	
  
•  Par5cipants	
  can	
  join	
  a	
  Zoom©	
  mee5ng	
  via	
  

• Mobile	
  device	
  (iOS	
  or	
  Android)	
  
• Computer	
  (Mac	
  or	
  Windows)	
  	
  
•  iPad	
  

•  Free	
  for	
  up	
  to	
  25	
  devices	
  and	
  45	
  minutes	
  
•  Sessions	
  can	
  be	
  recorded	
  and	
  shared	
  	
  



How Trainings Were Set Up 











Participant Reactions 



Participant Satisfaction 

•  Convenience of learning via distance 
strong factor




•  Consistent with in-service training 

research


•  Willing to learn via distance, hesitant 
to teach via distance




Technological Literacy Self-Ratings 
(n = 15) 

•  53%

 “Intermediate” will try most technology but not 
proficient in some

•  25% 

“Advanced” will try most technology and proficient 
in most

•  16% 

“Expert” knowledgeable and people come to me for 
assistance




Zoom© Ratings 

•  In	
  one	
  post-­‐training	
  survey:	
  
•  Par5cipants	
  rated	
  their	
  enjoyment	
  of	
  training	
  via	
  Zoom	
  at	
  
an	
  average	
  of	
  83.8%	
  (n	
  =	
  15)	
  on	
  a	
  scale	
  of	
  0	
  to	
  100.	
  	
  

	
  	
  
•  An	
  average	
  of	
  80.7%	
  of	
  par5cipants	
  (n	
  =	
  15)	
  reported	
  
training	
  via	
  Zoom©	
  was	
  effec5ve	
  for	
  their	
  learning	
  styles.	
  

	
  
•  Par5cipants	
  noted	
  the	
  convenience	
  of	
  not	
  having	
  to	
  travel	
  
to	
  trainings,	
  and	
  men5oned	
  enjoying	
  the	
  ability	
  to	
  share	
  
their	
  desktop	
  screens	
  with	
  the	
  instructor	
  to	
  troubleshoot	
  
problems.	
  	
  




Future Plans & 
Recommendations 



•  Explore distance education platforms



•  Go where our people are



•  Form relationships


Making an Impact 

Hayley Jernigan 
hjernigan@uaex.edu 
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