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Agronomy Orientation

* Transferred from College of
Agriculture to department
level Fall 2012

* Practical, procedural
approach

* Priority: Freshman to
Sophomore retention

* Qualified graduates




Welcome to COllege!
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Dr. Charlie Nutt, NACADA



Generation iY: Who are they?

* Younger Millennials,
oorn after 1990

* Population defined
oy technology (iPod,
iPhone, iPad, iTunes)

* For many, life is
pretty much about

IIIH




A closer look

* Overwhelmed
e Overconnected

e Overprotected
* Overserved

* Energetic
* Confident
e Capable




24 Freshmen - Fall 2012

* 87% sure they
wanted to attend
Kansas State

* 62% positive
they wanted to
major in
Agronomy




Course Outcomes

* Who are we?

* Why are we here?

* You are majoring in what?

* What does it takes to be a professional?
* What will you do when you graduate?
 Learning about learning.




Breaking it down

* Navigating campus and the community.
* Where to begin?

* Graduation is 127 hours away.

* SO many activities, so little time!

* Learning beyond campus.

* Undergraduate Research Experiences.




Adding what counts

 Short, relevant reading, writing, reflection,
resumes, career fair, and venturing out!




Where's Willie -
Scavenger Hunt!

Creating a Gateway to the K-State Campus.
s K o A

st Stadium Center at Bill Snyder Far

ABOUY KSTATE 2025



What we learned

* 50% reported studying less than 15 hours
a week throughout their first semester

* Nearly half stated they felt stressed

* Most reported they procrastinated in
completing assignments

* Yet .... They reported being highly
motivated!




Freshman to Sophomore
Retention

2007* | 2008* AGRON
2012%*
Retainedat 79% 78% 79% 81% 82% 88%
K-State
Retainedin 80% 80% 79% 80% 83% 88%
College of
Ag

Retained in 75%

Agronomy
(18/24)

* Official Data — Planning and Analysis, All Students
** Agronomy Orientation Class Fall 2012-Spring 2013




Where did they go?

3 students transferred to Ag Bus
e 3 students were dismissed

19 Students Aor B in 1 on Warning

Orientation

5 Students C, D, or Fin All on Warning or
Orientation Dismissed




What they said ...

* “Although | might not pass this class, | now
understand the importance and it has enabled
me to mature a lot as a student and person.”

* “The topics covered were relevant; they covered
important tips for studying and succeeding in
college.”

* “| read the handouts and found most of them
helpful. It also helped that we had to read them
early before tests and things started rolling, that
way | knew what to look for.”




They had more to say ...

* “Although the assignments initially seemed
pointless and time consuming, | now
understand the importance of doing things that
might not seem like much in the beginning but
end up teaching you some of the necessary
traits you will need in order to be successful in

the world.”

* “Spread out a few assignments. | know why
you did it the way you did, but it was a little

harsh.”




Reality for the future

e GenerationiY learns on a “need to know
basis”

* The less predictable your words, the more
memorable they will be

* The first four minutes must grab their head
or their heart

* The more “in your face” your words are, the
more trust you will earn.




Reality for the future

* For your message to be
remembered, keep the pace of
change high, and call students to
change

 Students today are both high-
performance and high maintenance

It is about connections and

conversations. e L




Conclusion

* Work with students
to simplify their
lives and deal with
stress.

* Communicate that
there is meaning
even in small,
mundane tasks.

 Enable them to take control of their lives,
to boss their calendars.




Final thought

“I am convinced that we who lead young
people today must pay attention to the way
we lead if we are to correct some of the
damage that has been done to this
generation.”

~ Tim Elmore




Questions?
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