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Agribusiness Development Teams (ADT) were 

created within the National Guard to mentor 

Directors of Agriculture at the provincial level, 

their staff, and extension agents, cooperative 

leadership, farmers, and agribusiness 

entrepreneurs.  



Zabul Agribusiness Development Team 

• Minnesota National Guard Joint Force 

HQ and Mississippi National Guard, 

1/155 Combined Arms BN. 

• October 2011 to September 2012 

• Kandahar Air Force Base; Forward 

Operating Bases Apache, Bullard, 

Lane, Mascal, Sweeny, and Viper; and 

Combat Outpost Mizan 

• Over 800 missions 

 

 

 

 

Population: 250,000 

95% rural 

Varied ethnic composition 

Language: Pashto 

Mainly Sunni 

Literacy rate: 10% 



We had a clear objective 

Provide agribusiness development operations in 

Zabul, Afghanistan by promoting agricultural 

support, developing locally supportable 

agribusiness projects while fostering sustainable 

and legal economic growth in order to strengthen 

the connection between the Government of the 

Islamic Republic of Afghanistan (GIRoA) and the 

people of the province. 
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Irrespective of the combat environment, mentoring would 

take place in a region without supporting infrastructure 

and modern farming technologies.  

 

The ADT was unfamiliar with many of the crops grown, 

livestock breeds raised, and current technologies 

employed in the assigned province including hand tillage, 

hand seeding, and trench water holding combined with 

drip irrigation.  



Experience is the worst teacher; she 

gives the test first, the lesson 

afterwards.  

 

      Vernon Law 



Learn from Past Mistakes 



The ADT also planned an innovative approach to train including 

experiential learning, networking, and reach-back capability.  

 

Key partners included industry, non-profit agencies, government 

agencies, and universities. The plan included:  

• Week-long training session at a regional university (North 

Dakota State University) 

• Four-day training at a university in California, which has a 

climate and tree and vine crops like those grown in the target 

province.  

• Three days in an Amish Community to learn more about farming 

without modern technology.  

• Instruction and resources from an engineering non-profit 

devoted to work without modern technology. 

• Instruction from a large cooperative headquartered locally 

provided the team with three days of education on strategic 

planning, cooperatives, and development programming in 

agriculture.  



We did our regular Army training 



  

Some new army 

training (e.g., 

biometrics; 

language) 

 



We had plenty of 

cultural training. 



Monday June 27, 2011 

0810-1000 
Beef Production 

Dr. Carl Dahlen            

Dr. Kendal Swanson 

1030-1215 Garden Vegetables and Fruits Dr. Chiwon Lee 

1315-1515 Sheep / Goat Production 
Dr. Reid Redden 

1530-1730 Weeds Mr. Scott Anderson (COL, 

retired), DowAgroSciences 

   

Tuesday June 28, 2011 

0800-0815 Welcome Dr. Ken Grafton, Dean 

0815-1015 Alfalfa Production Dr. Marisol Berti 

1030-1230 Wheat Production Dr. Burton Johnson 

1315-1500 Soils Dr. R. Jay Goos 

1515-1730 Water Dr. Thomas Scherer 

      

Wednesday June 29, 2011 

0800-1000 Plant Pathology Dr. Gary Secor 

1015-1200 Animal Health Dr. Neil Dyer 

1300-1500 Entomology Dr. Janet Knodel 

1515-1700 Bee Keeping Dr. Gary Goreham 

Thursday June 30, 2011 

0800-0900 

Ag Development in Developing 

Countries 
Vern Hofman 

1000-1215 Poultry Operations Amon Baer 

1400-1500 Camel and hoof stock Erin Teravskis 

North Dakota State 

University, with 

friends, provided four 

days of training for 

the team. 



  

Common insects 
Legumes 

Wheat Plant pathology 

Soils 



  

Goats 

Sheep 

Poultry 

Camels 



  

We learned the arts of hive 

making and bee-keeping. 



  

Four-day training at a 

university in California, 

which has a climate and tree 

and vine crops like those 

grown in the target province.  



  



We leveraged the training with reach-back capacity. 





Three days in an Amish Community to learn more about 

farming without modern technology.  





Instruction and resources from an engineering 

non-profit devoted to work without modern 

technology. 



  

Instruction from a large 

cooperative 

headquartered locally 

provided the team with 

three days of education on 

strategic planning, 

cooperatives, and 

development 

programming in 

agriculture.  









Classes for DAIL staff during and after 

Ramadan 
• Office Management 

• Report Writing 

• Communication Skills 

• Monitoring & Evaluation 

• Professional Email Writing 

• HR Management 

• Project Management 

• Grant Proposal Writing 

• Water Management 

• Soils / Water Management 

• Bee Training 

• Seed preservation 

• Grading Sorting high value products 



This innovative model of partnering with 

industry, universities, communities and non-

profits to receive low and no-cost 

educational opportunities set the ADT up for 

a successful mission.  

 





We made a tangible difference for 

some 



For others, we planted the seeds for change 


