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31,852
AFNR Degree Completers in 2013

33,860
Average Hires per Month in 2014

The supply of agricultural industry 
professionals is not sufficient to keep up 

with employer demand.



2,457
Projected AFNR Openings in Arkansas by 2022

430
Average Number of  Students 

Graduat ing Annually

Annual Increase in Freshman Enrollment  
Required to Meet  Arkansas’ Employment 

Demands

1,413



Recruiting: What We’re Up Against

Tuition Costs Career 
Perceptions Geography



Advanced Placement - P rep are s stud ents to  
p ass an  exam ina t ion  and  enroll in  a  h ig he r 
acad em ic leve l a t  en t rance

Dual Cred it  – Enrolls  s tud ents in  colleg e  
course s while  in  h ig h  school

Ad vanced  Cred it  – Prep are s stud ents to  p ass 
an  exam ina t ion  and  ea rn  cred it  for sp ecific 
course s

Models of High School-Higher Ed Partnerships



Who is the instructor?

What  is  the  ed uca t iona l se t t ing ?

What  is  the  m ot iva tor for enrollm ent?

How is  p lacem ent  or cred it  e a rned , and  wha t  
d oes tha t  look like  on  a  stud ent’s  t ranscrip t?

How can we  use  th is  op p ortunity to  recru it  
s tud ents to  our unive rsity?

Considerations of High School-Higher Ed 
Partnerships



University of  Arkansas Policy: Courses will only 
b e  taug ht  b y UA faculty m em b ers. 

Razorb ack Ag Cad em y Solut ion: On cam p us 
inst ructors will p rovid e  course  inform at ion  and  
m ate ria ls  to  Ag Cad em y Director, who will 
crea te  the  course s. Director and  und e rg rad ua te  
TA in  ag ricultura l ed uca t ion  will b e  re sp onsib le  
for a ll g rad ing  and  com m unica t ion  with  
stud ents. 

Who is the Instructor?



Geographic Limitat ion: We’re too far for most  
stud ents to  t rave l reg ula rly.

Razorb ack Ag Cad em y Solut ion: Glob a l Cam p us 
p rovid es online , not -for-cred it  course s to  the  
g ene ra l p ub lic. 

What is the Educational Setting?



University of  Arkansas Policy: No tuit ion 
d iscounts will b e  g iven . 

Razorb ack Ag Cad em y Solut ion: Glob a l Cam p us 
charg es $39  for reg ist ra t ion  for any non-d eg ree  
online  course . This is  consid e red  tuit ion savings
by the university. 

What is the Motivator for Enrollment?



University of  Arkansas Policy: Incoming 
stud ents can  req uest  an  exam  for any course . If 
ap p roved  b y the  Dep artm ent , s tud ents scoring  
80% or h ig he r can  ea rn  cred it  for the  course . 
($25  t ranscrip t  p rocessing  fee  req uired )

Razorb ack Ag Cad em y Solut ion: At  the  
com p le t ion  of a  “course”, s tud ents contact  the  
Director, who ad m iniste rs  the  exam s

How is placement or credit earned, and what 
does that look like on a student’s transcript?



Geographic Limitat ion: UA is a big, scary place 
when the re  a re  sm alle r inst itu t ions close r to  
hom e

Razorb ack Ag Cad em y Solut ion: All exam s a re  
taken on  cam p us, whe re  a  fu ll cam p us visit  and  
one -on-one  faculty/ stud ent  m ee t ing s m ake  
stud ents fee l m ore  com fortab le  on  cam p us

How can we use this opportunity to recruit 
students to our university?



Combining Policies to Achieve Success

Global 
Campus 
Access

Cost of Non-
degree 
Online 

Courses
Credit by 

Examination








Let’s Check It Out!



Recommendations 
Seek administ rat ive support

Keep asking quest ions about  policies 
and services

Be ready to forge new paths (and help 
others do so too!)

Consider program sustainability



Thanks!

Any quest ions?

You can f ind me at :
cshoulde@uark.edu
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